Minutes of RaPAL EGM 21st Feb 06, Institute for Advanced Studies, Lancaster University

Present: Fiona Macdonald (chair), Gaye Houghton, Amy Burgess, Kathryn James, Yvon Appleby, Deirdre Parkinson, Karin Tusting (minuting).

1. Apologies

Received from Barbara Hately, Margaret Herrington, Naomi Horrocks, Linda Eastwood.

2.  Secretary’s post
No nominations have been received so far for the vacant Secretary post.  It was agreed to put an ad in the journal, advertising the posts of Review Editor and Secretary, ensuring the posts are described in friendly, accessible ways to encourage the membership to get involved.

ACTION: Deirdre to draft and circulate an appropriate ad.

Fiona to contact some people who might be interested direct.

3.  Contact with publishers

There used to be multiple requests from publishers and organisations to review books or participate in conferences.  These seem to have dissipated [diminished?]in recent years.  We need to contact publishers and organisations in the field with new contact details (eg the info@rapal.org.uk email address).

4.  Raising awareness of RaPAL’s ethos at conference

It was suggested to run a workshop or event at the RaPAL conference in June, with Fiona and the committee leading a discussion of RaPAL’s ethos, contribution and people.  This would give people a clearer sense of RaPAL’s purposes and encourage the membership to get involved.  This needs to happen early in the conference, before the AGM, to encourage people to stand for vacant posts.  It could begin with a talk introducing people and outlining how to participate.  We recalled the event Jane Mace ran in Wolverhampton, where people were allocated to small groups to discuss: 

 - what RaPAL means to you

 - what can RaPAL do in the field

 - what can you offer RaPAL

This had happened with a glass of wine in the evening, before or after dinner.  It was a good way for people to get to know each other and making everyone feel part of a whole.

Deirdre suggested moving the AGM to 11.30 rather than 9.30, to ensure more people participated.

It was also agreed that there should be a workshop discussion on the issue of whether we are in adult literacy / literacies and numeracy / numeracies, highly participative, perhaps around discussing some extracts from the research literature, which could then become an article in the journal.  This raises issues which are at the hub of what RaPAL is about.

ACTION: Yvon and Amy to submit brief outline of workshop discussion for the conference, on literacy / literacies numeracy / numeracies, by the end of February.[deadline now extended to end of March] Fiona to take on the Jane Mace role between the reception dinner

5.  New membership fees structure
The new fees structure was formally accepted by the EGM.  It will be communicated to the membership in the journal, on the leaflet and in the membership renewal form.

ACTION: Kathryn to write to all current members paying by standing order and ask them to raise their payment from August onwards (and switch the month of payment to August?)

6.  New constitution

The proposed new constitution was discussed at length, and changes suggested.

It was agreed that the aims of the organisation should be made comparable in the constitution, the Journal and the leaflet, expressed in the same order and similar wording, but perhaps with more detail in the constitution.

ACTION: Fiona to re-draft constitution including suggested changes and to circulate by email for comments from everyone.

ACTION: Kathryn to draft detailed procedure for withdrawing membership where necessary, to make process transparent.

7.  Future funding

The issue of possibly seeking charitable status, in order to be able to access a wider range of funding streams for development work, was discussed.  It was agreed to raise it at the AGM and to set up a working group exploring what would be involved in seeking charitable status.

8.  Charges for journal articles
We have been asked for a back issue journal article and it was agreed we should have a standard charge for this.

ACTION: Amy to ask the library how articles are charged for within the Interlibrary Loans system.

We are unclear as to whether RaPAL Journal is indexed by the major journal indexing systems.  In the future this will be something to look into.

9.  AOB

 - The need for a standard mileage rate for attending meetings was discussed, to be resolved at the next management meeting.

 - The issue of who has free membership was raised again and it was agreed we would not give out free memberships, all members should be paying.

Date of next meeting
Next meeting to be in Scotland in April, with the conference organisers.  

ACTION: Fiona will contact the conference organisers and find a date which suits them for a meeting.

PAGE  
2

